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Policy Applicable to: All Leaders including Trustee Board Members, Young Leaders, Volunteers, Suppliers, Contractors and members of the Public who are involved with 1st Topcliffe Scout Group. 

 In Brief   
We want to be an inclusive Group where every single one of our members can fulfil their potential. Everyone plays their own part in creating this environment and it’s important that you understand what acceptable and unacceptable behaviour is. This policy will help you to understand the part you play in ensuring there in an inclusive environment at 1st Topcliffe Scout Group.
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Who are we?     
Our Scout Group, 1st Topcliffe Scout Group, is a youth charity.  Our mission is to actively engage and support young people in their personal development, empowering them to make a positive contribution to society.  From this point on 1st Topcliffe Scout Group will be referred to as “we” or “the Group” or “1st Topcliffe”.  We are incorporated by royal charter and are regulated as a member of The Scouts Association in the United Kingdom.   We hold an annual general meeting (AGM) every year.  This is where members of the trustee board are elected.  Any parent, guardian or carer of a youth member can volunteer to be on the trustee board at the AGM. Every parent, guardian or carer also has the right to attend the Annual General Meeting.    
Why is inclusion so important to us?  
We really value the different perspectives and experiences of all our members. We’re proud of our diverse members because every member has a unique viewpoint that helps us to innovate and understand.  
We want all our Leaders and Young leaders to be role models for inclusive behaviours. This could be through listening to members experiences, being curious and asking questions in the right way or through more visible actions such as welcoming new members and taking the time to get to know them.  
Language can have a big impact on others. We want all our members to speak and be spoken to respectfully. This means not using offensive or derogatory words to describe or speak to others.   
What behaviour is not acceptable  
We want all our members to be inclusive of everyone; young people, leaders, volunteers and members of the community and we will not accept or ignore unfair decisions or practices. We must be inclusive to everyone, and this means we do not accept the following:


Discrimination
Discrimination means treating a person unfairly because of who they are or because of certain characteristics. This might mean not giving someone a role or excluding them from a meeting because of who they are.                                
Bullying
Bullying is a form of harassment and can include offensive, intimidating, malicious or insulting behaviour, which can undermine, humiliate or injure the individual.  
Harassment
Harassment means unwanted, unreasonable or offensive behaviour that affects the dignity of all members of 1st Topcliffe. It may be related to age, disability, race, religion, sexual orientation, gender reassignment, Traveller Community Status, Family status or any personal characteristics of the individual that makes people feel offended, humiliated, frightened or threatened.                                
Sexual Harassment
Sexual harassment is when a person is subjected to unwanted conduct of a sexual nature.                                                                 
Victimisation
Victimisation is when you are treated badly because you complained about discrimination, or you supported someone else who had been discriminated against.
What are my responsibilities? 
Inclusion is woven into our heritage, and it has always been a key value of Scouting. We believe that everyone should bring their whole selves to 1st Topcliffe, this will enable them to do their best and reach their full potential.  
We all have a responsibility for ensuring that everyone at 1st Topcliffe feels welcomed and valued. That means: 
· Ensure your behaviour doesn’t exclude others 
· Understand and respect other people’s point of view 
· Challenge inappropriate behaviour when you see it 
As an Adult Leader/Young Leader at 1st Topcliffe you play a key role in creating an inclusive environment. In addition to the responsibilities above, we also expect you to: 
· Role Model inclusive behaviours  
· Be inclusive in the decisions you make 
· Call out behaviour that isn’t inclusive. 
1st Topcliffe commitment is to:  
· Uphold the fundamental values of the Scout Association in respect of Inclusion  
· Work closely with parents/carers of our young people with additional needs to improve their Scouting experience  
· Ensure leaders, who are all volunteers, have the support they need to provide an inclusive atmosphere. 
· Provide an inclusive environment for members and volunteers as outlined in Scouts Equal Opportunities Policy
· The Scout Association’s Equal Opportunities Policy, as outlined in Policy Organisation and Rules (POR), the guiding document for all Scout Groups states the following:  
a. The Scout Association is committed to extending Scouting, its Purpose and Method, to young people in all parts of society.  
b. No young person should receive less favourable treatment on the basis of, nor suffer disadvantage by reason of:  
-   Class or socio-economic status  
-   Ethnic origin, nationality (or statelessness) or race 
-   Gender (including gender re-assignment) 
-   Sexual orientation  
-   Marital or civil partnership status  
-   Disability (including mental or physical ability)  
-   Pregnancy  
-   Political belief  
-   Religion or belief (including the absence of belief) 
All Members of the Movement should seek to practice that equality, especially in promoting access to Scouting for all young people. The Scout Association opposes all forms of prejudice and discrimination, including racism, sexism, and homophobia. All Scout Groups, as independent charities, have a duty to comply with relevant equalities legislation. All volunteers should make reasonable adjustments where possible to support all young people with disabilities to access Scouting.

Reasonable Adjustments  
Reasonable adjustments mean actions to enable young people with additional needs to access Scouting and Scouting activities, as far as reasonably possible, to the same level as young people without disabilities. This should involve working in partnership with parents/carers, to identify needs and support strategies. Reasonable steps should also be taken to identify any young people with additional needs in the Section/Group.   
Leaders and other Volunteers  
To carry out its work the Association seeks to appoint effective and appropriate Leaders, and to involve other volunteers in supporting roles, all of whom are required to accept fully the responsibilities of their commitment. The overriding considerations in making all appointments in Scouting shall be the safety and security of young people, and their continued development in accordance with the Purpose and Values of the Association. Accordingly, all those whom the Movement accepts as volunteers must be appropriate persons to undertake the duties of the particular position to which they have been appointed (including, if relevant, meeting the requirements of the Sponsoring Authority) and, where appropriate, the responsibilities of membership. In making an appointment to a particular leadership or support position it may be appropriate to consider the gender and/or ethnicity of the potential appointee, in particular to ensure appropriate composition of leadership or supporting teams. The physical and mental ability of a particular potential appointee to fulfil a particular role will always be a relevant factor to consider. Within these constraints, and those imposed by the need to ensure:  
· The safety and security of young people;   
· The continued development of young people; and   
· Equal opportunities for all; no person volunteering their services should receive less favourable treatment on the basis of, nor suffer disadvantage by reason of:   
· Age   
· Class or socio-economic status   
· Ethnic origin, nationality (or statelessness) or race;  
· Gender (including gender reassignment);   
· Marital or civil partnership status;   
· Sexual orientation;   
· Disability (including mental or physical ability);  
· Political belief;   
· Pregnancy;   
· Religion or belief (including the absence of belief)  
 At 1st Topcliffe we are applying these policies in the following ways:   
· Leaders will use resources, including the new starter pack and personal observation, to identify young people with additional needs.   
· Parents and carers will be approached to help develop an individual plan to help accommodate their child and will be asked to provide relevant information to target specific areas of need. The confidential nature of this information will be maintained in accordance with 1st Topcliffe’s Keeping our information safe policy. 
· Sections, with the aid of the Group Lead Volunteer (GLV) and District resources where needed, will seek to make all reasonable adjustments possible to ensure the young person gains the fullest range of experiences and activities possible.   
· All sections will plan their programmes to take account of the needs of their young people and make reasonable adjustments to include all.   
· Accurate and secure record keeping will be maintained to help identify areas needing attention and individuals with additional needs who may benefit from additional support. These will be kept by each section and reviewed half termly.   
· Flexibility will be shown regarding uniform to those with religious or cultural requirements or additional needs and adaptations can and will be made where needed.   
· Due consideration of the safety and welfare of young people and adults will be given to the maximum number of young people with additional needs per section.   
· Scouting, being an activity delivered by adult volunteers, does not have a statutory obligation to provide 1:1 support. However, where there is capacity within 1st Topcliffe to provide additional support this will of course be done. Note that 1st Topcliffe is not able to undertake financial responsibility for the provision of 1:1 care should it be required.   
· In rare instances where it is not possible or appropriate for a young person to participate within 1st Topcliffe, even after reasonable adjustment, we would seek to find a place in the network of specialist Scout Groups for young people who would otherwise be unable to enjoy Scouting. This document provides general guidance and advice, and each case will be assessed on its own merits  
What should I do if I see inappropriate behaviour? 
It’s important that you feel confident and comfortable to challenge inappropriate behaviour.  You can tell any Adult Leader about any concerns that you have, and they will take the steps to investigate and solve the problem straight away.  We take cases of discrimination very seriously.   
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